Vershire Cemetery Trustee Meeting, April 10 at Church-Orr House. Minutes

The meeting came to order at 2:25.  Present Peggy Darrow, Rita French, and Eleanor Zue.  Originally scheduled to meet at the Town Center, we had to move because the building was locked and the Town Office, where the key lives, was closed. We put a note on the door of the Town Center stating that the meeting would be held across the street at the Church-Orr House community center.
	Old business: 
•South Vershire Cemetery.  Since our last meeting in October 2024, Mr. Paige completed the fence along the front of the cemetery.  We still need to replace the fence around the Bedell plot at the back of the cemetery, however we should first fill the sink hole in this plot.
•Vershire Village Cemetery: Sharon Croteau was able to find her great-grandmother's grave.  The stone is erect and entirely legible; she had looked in the wrong row.   
	Justin Ford has not responded to calls and emails about the work he left unfinished, i.e., the repair or replacement of the stone that was broken.  Eleanor does not believe the stone is reparable.  She will find out how much it will cost to replace it and inform him of the bill.  We are disappointed in his lack of responsibility; we had hoped to hire him to remove trees and branches that threaten the Vershire Center Cemetery. 
•Vershire Center Cemetery: Peggy has nearly finished reorganizing the grave listing.  Peggy will visit the cemetery one more time to recheck it and then contact Andrea, the new assistant to the Town Clerk, to have the listing posted on the town's website.
	New Business
•All cemeteries: Memorial day:  Gene ordered one gross of new flags for the veterans' graves for this year and next.  Eleanor will be away the week before Memorial Day but Maria Kohler will help "flag" the veterans' graves in the Village Cemetery.  Rita will place flags in the South Vershire Cemetery and Peggy will do the same in the Center cemetery.  In her mother's (Shirley Johnson's} papers Rita found a listing of Revolutionary War veterans buried in Vershire.    
	Mowing and maintenance: We requested and received from the town $6655, or $605 a mow for 11 mows, and $500 for maintenance.  We voted unanimously to hire Mark Fogarty and his crew again this year to mow the cemeteries.  We should remember to have the work order and checks made to Pine Grove Farm, not to Mark Fogarty personally because it is his company that has the insurance.
	Grave cleaning: Recently in Tunbridge there was a talk about safely cleaning grave stones.  We need to find out about this.
•Vershire Center Cemetery:  Trees and tree limbs threatening the grave stones need to be cut.  We must investigate who can do this because companies we have hired in the past, for example Chippers, have refused to do this work while Justin Ford has proven unreliable..  Peggy suggested Pete Amber in Chelsea but he may be retired.  There is a new (?) tree service advertised in East Thetford.  Also someone has advertised on the Vershire listserv. Peggy will check out these options.
•South Vershire Cemetery: Once the new listing for the Center is complete, Peggy will work on reorganizing the listing of graves in the South Vershire Cemetery.  This will be easier because in the 1970s, Earl Russell made both a listing of inscriptions and a map of the gravestones.  The listing needs to be updated because there have been several burials since then.  Also about a decade ago the town doubled the size of the cemetery by opening up a new area for burials. 
 •Village Cemetery: Gene and Debra Kingsbury have discovered an aerial photo of the Village 
cemetery showing that its territory extends quite a distance into the field behind the cemetery, i.e., that the fence at the back of the cemetery may not be the boundary.  We need to investigate this.  Some of the lines along the sides of the cemetery do not appear to be accurate, for example.  Gene and Debra will check the deeds.  If it appears that the cemetery land does extend beyond the fence, we will need to have a survey done.  We also need to investigate access to this new area.  There are graves along the back fence that may prevent vehicles entering this area. 
[bookmark: _GoBack]	Our next meeting will be on May 8 at 2, presumably in the Town Center.  We will try to schedule successive meetings on the second Thursday of each month during the spring, summer and fall. 
	The meeting adjourned at 3: 25
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